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Booksurge Publishing. Paperback. Book Condition: New. Paperback. 118 pages. Projects are the basic unit of
todays work. They are changing and they are no longer moving at the speed of business, but at the speed of the
Internet at NetSpeed. The author, an architect, a futurist, and strategic master planner, speaks from experience
as he shares his passion for people and their projects. This book oBers a straightforward, applications-rich
approach to managing the basic unit of work in the Third Millennium. As opposed to so much of the
contemporary writing and resources available on Project Management, this book focuses on the Project itself,
and the impacts it has on people. When Project Management is viewed from that perspective, it changes the
whole approach. Project Management NetSpeed is written in a fast-to-read style with easy-to-remember
techniques and simple-to-learn tools that focus on what is truly important in Project Management. At just over
100 pages, it is broken into 3 basic sections: Trends, NetSpeed Mandates, and Strategies. The Book also includes
a list of additional resources as well as an extensive index of subjects, companies, and individuals mentioned in
the book. Section I: Trends Key Issues How is Project Management changingDRAMATICALLY. . . . not only are the
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the analysis. What dynamics are we dealing with Exactly what makes the Projects of today diBerent 10 key
trends that are forcing us all towards Project Management NetSpeed are explained: Trend 1: More TEAMs, less I-
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